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Site: KEFJ Year: 2007

Vi si on St at enent

Est abl i shed just 27 years ago, Kenai Fjords National Park continues to mature as one of
Al aska’ s hi gh use road accessible destinations. Wth visitation that has increased
150% in the last 15 years, the park struggles with staffing, planning, program and

i nfrastructure needs to acconplish the park’s mission. Wiile visitation increases,

gl obal climate change and the rapidly evolving marine ecosystemin the Gulf of Al aska
have had profound inpacts on park resources with declines upwards of 80%in at |east
two species of marine nmammal s and one seabird species that we know of.

As many new parks have, KEFJ identified the need for a visitor center and

admi nistrative facilities. 1In the last ten years, KEFJ in collaboration with the Gty
of Seward and the USFS have been working on the Mary Lowell Center and have conpl eted

| and acquisition and schematic design. Conpletion of this project remains the highest
priority for inproving park operations and for providing basic visitor needs. KEFJ will
continue to inprove its operational sustainability (increased efficiency and

al ternative ful es/technol ogy) and continue to be climate neutral (carbon offsets and
alternative fuels) for 100% of its park operations.

Working with | ocal tourboat conpanies, KEFJ provides interpretive services to

approxi mately 140K visitors annually. The park will build upon this highly successful
partnership by assisting the tour conpanies to inprove the quality of their

i nterpretive programs. KEFJ would like to inplenent a statewi de Interpretation and
Educat i on Renai ssance with special enphasis on: encouragi ng and adopting i nnovation in
appropriate technol ogi es and enpl oyi ng established interpretive standards as assessnent
nmeasurenents for program evaluation. Seward' s success as the "Gateway to Kenai Fjords
Nat i onal Park" translates into a seasonal housing market that doesn't neet the need of
park staff. Either building new park housing or funding for |easing |ong-term seasona
housing will facilitate the park being abl e accommbdat e additonal vol unteers and
seasonal enpl oyees.

As the home of the Ocean Al aska Sci ence and Learning Center the park will lead the
region on the inplementati on of the NPS Ccean Stewardship Action Plan. The park will
wor k cooperatively with partners to inprove its nmonitoring of the physical and

bi ol ogi cal changes associated with climte change. KEFJ will continue its Gateway
Conmmunity planning efforts with the City of Seward and ot her surrounding conmunities to
ensure that growth and diversification remain conpatible to recreational and resource
preservation needs. KEFJ would |ike to devel op appropriate winter recreation and
education opportunities at the Exit d acier including the devel opnent of a year round
alternative transportation route to the Exit d acier

Newer, faster boats have made nore renpote areas of the Kenai Fjords accessible for day-
use, the park will restore its coastal managenent capacity in ternms of vessels,
facilities, and staff presence. 1In response to a new | odge devel opnment on one of nany
private | andhol di ngs al ong the coast, the park will seek cooperative solutions to

m nimze the inpact to critical habitats.

Par k/ Superi ntendent/ Program Manager
Jeff Mow




Site:

KEFJ STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to which all other park systens aspire.

O her Park/ Program performance goal (s)

There are three signature visitor experiences at KEFJ: a boat tour into the
Kenai Fjords, an up close and personal experience with the Exit d acier, and
the rewarding views of the Harding Icefield fromthe Harding Icefield trail.
Due to the rapid retreat of the Exit G acier ternminus, providing that glacier
termi nus experience has been the nost difficult one to provide. The park is
currently making sone trail reroutes and additions to nmaintain the
experience, but we anticipate that we will continue to be challenged over the
next several years as existing opportunities dimnish and new ones becone
avai l able. The park will continue to work with the 4 mile trail network at
the term nus of the Exit glacier in order to provide all visitors with the
best opportunity to experience the Exit G acier. To that end the park has
devel oped a lighter nore flexible standard for trail and waysi de devel opnent.
We know that flexibility and “light-handed construction” will be necessary
in an era of climate change.

The work described currently is supported by OFS and/ or PMS




Site:

KEFJ STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

KEFJ has an active programto docunment and control invasive plants. Efforts
to this tine have primarily focused on the Exit ( acier Area; the programis
expanding to provide better protection and restoration of coastal areas as
wel | .

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The conpletion of the Mary Lowell Center Line Item Construction Project wll
be the primary way to ensure the park’s highest priority asset has an
acceptabl e FCI neasure. A nodel of federal, state, and |ocal partnership
the facility will be owned by the NPS, but the design, construction, and
operation will be shared jointly by the NPS, City of Seward, and USFS.
Secondary partners include Al aska State Parks, the National Marine Fisheries
Service, and the Al aska Natural Association. The visitor center will serve
as the one-stop for state and federal public lands located in the area. The
| aw enf orcement portion of the building is designed to be shared by LE staff
fromfour agencies. The USFS and the NPS will have adm nistrative offices

t hat share common areas. Portions of the visitor center will be available to
the community for local events and small conferences during off-hours and

of f - season peri ods.

The NPS will vacate the present Information Center at the Boat Harbor and the
Ray buil di ng i n downtown Seward.

The work described currently is supported by OFS and/ or PM S

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

As part of the SWAN | &M network vital signs nmonitoring is being inplenented
within KEFJ. Park managenent will track nmonitoring results in order to

i dentify appropriate nanagenent actions to protect or inprove natural
resources within the park.

In addition, nonitoring and research on non-1& vital signs will continue or
i ncrease. This includes black and brown bear popul ati ons, nountain goats,
Kittlitz's murrelets, and the Exit d acier.

The work described currently is supported by OFS and/ or PM S



Site:

KEFJ STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

Conpl ete assessnent of all park cultural resources for appropriate
desi gnations, such as inclusion on the list of classified structures and the
Al aska Heritage Resources Survey.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

| mprove protection and restoration of coastal resources through park-based
and partnership strategies, including the Ccean Park Strategy, acquisition of
coast al inhol dings, devel opment of conservation easenments and a Marine
Protected Area, and active partnerships with |ocal native corporations for
cooper ati ve nmanagenment. Restore and increase the park’s presence by
augmenti ng vessel capabilities, establishing facilities, and increasing
coastal staffing.

Restore cultural and natural resources in the Nuka Bay Historic District by
renovi ng non-historic structures and hazardous waste associated with the

Ki nney and G ass Heifner Mnes. Appropriately close high priority adits and
shafts. Develop and inplement plan for appropriate action to renmpve or
mtigate mercury pollution at the Sonny Fox/Ki nney M ne

Accomplish the Exit G acier Area Plan and GW anendment by devel opi ng and

i mpl enenting indicators and standards with nonitoring protocols for the
sumrer managenment zones and pursuing additional data needed to make deci sions
for wi nter managenent. Pursue planning process for conpletion of WIderness
designation for KEFJ initiated in 1989.

[:} The work described currently is supported by OFS and/ or PMS



Site: KERJ STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

The park will continue to work with partners to seek funding for conservation
easenents on private |lands |ocated al ong the Kenai Fjords coast.

KEFJ wi || conduct research, including ethnographic, archeol ogi cal and soci al
sci ence disciplines, to docunent traditional uses of the park and inmedi ately
surroundi ng area.

KEFJ will continue to develop staff, facility and planning capabilities for
cul tural resource managenent, including stewardship of nuseum collections, to
ensure that all chapters of the area’s historic and prehistoric heritage are
preserved.

The work described currently is supported by OFS and/ or PMS

Site: KEFJ STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

KEFJ will continue to participate in research and nmonitoring initiatives

i nvol ving critical species, vegetation, habitats, and gl acial dynamcs
associated with the Harding Icefield and the rapidly changi ng mari ne
ecosystem of the Gulf of Alaska. Wile there are many nonitoring systemnms
that came to the park in the wake of the Exxon Valdez O Spill, there wll
be many nore initiatives coming forward as a result of climate change and the
potential inmpacts to the Harding Icefield.

The work described currently is supported by OFS and/ or PMS



Site: KERJ STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

KEFJ wi || expand the use of SCA, YCC, and Public Land Corps students. These
programs have been very successful for the park and as funding increases for
t hese progranms grow, the park will increase the use of them These prograns
have been integral to our trail naintenance and construction program exotic
pl ant managenent, visitor information desks, and our interpretive prograns.
We routinely have nore applicants than positions for the |local YCC positions.
The park has been very successful with the Juni or Ranger Program and as the
venues where we can offer the program have grown, so have the nunber of
students conpleting the program The park offers the Juni or Ranger program
at seven venues around the park and on sone days as many as 50 children will
have conpleted the program Through its eudcation prograns, a uniformed
ranger park will contact every school age child in Seward each year. Through
t he Ccean Al aska Sci ence and Learning Center, the park will support the
statew de qualifier conpetition for the National Ocean Science Bow held in
Seward each year.

The work described currently is supported by OFS and/ or PMS



Site:

KEFJ

ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

KEFJ wi | |
The park

park vi si

the gird

The park

continue to be climate neutral for 100% of its park operations.
is currently climate neutral for 100% of its vehicle use, marine

vessel use, electricity use, heating fuel use, and air travel associated with
TDY. The park will continue to explore ways to reduce, reuse, recycle inits
daily operation as well as utilize carbon offsets for those activities where
GHG eni ssions are unavoi dable. the park will becone a climate friendly park.
The park will expand its pilot programto provide a carbon offset programto

tors.

As a | eader in denmonstrating hydrogen fuel cell technology at a renote off

location, the park is conmitted to supporting the hydrogen fuel cell

currently in use at the Exit Gacier. W wll continue the partnership
bet ween the University of Al aska, the Denali foundation, and others as they
explore this technol ogi es application to other rural areas of the state.

will continue to purchase hybrid or electric vehicles as the fleet

i s replaced over tine..

]

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

KEFJ wi | |

continue to take a | eadership role in the state in the managenent

of backcountry human waste. The park will build upon it’s success in working
wi th commercial guides to haul out human waste by inplenenting alternative
t echnol ogi es at the public use cabin sites.

[]

The work described currently is supported by OFS and/ or PMS




Site:

KEFJ ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

KEFJ will continue to provide interpretive prograns that speak directly to
the i mpacts on park resources fromclimte change. Current prograns

hi ghl i ght the park’s activities and uses of carbon offsets. As the park
finds new way to reduce it own GHG emission we will share those as well. The
park will continue to interpret the hydrogen fuel cell at Exit d acier and

i nterpret the benefits and downsides with the public. The park will continue
to find new ways to interpret changes due to clinate change using technol ogy
and other interpretive nedia.

[:} The work described currently is supported by OFS and/ or PMS

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

As a | eader in denonstrating hydrogen fuel cell technology at a renote off
the gird location, the park is committed to supporting the hydrogen fuel cel
currently in use at the Exit Gacier. W will continue the partnership

bet ween the University of Al aska, the Denali foundation, and others as they
explore this technology's application to other rural areas of the state.

In addition the park will consider other locally available alternative fuels
such as wood or fish oil for the new Mary Lowel|l Center which is currently
under design.

The work described currently is supported by OFS and/ or PMS



Site:

KEFJ ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

The Mary Lowell Center which is currently under design at the park is a
partnership project between the USFS, NPS, and the City of Seward. As a
public facility in downtown Seward, it is anticipated that there will be
nunerous public nmeeting to discuss its design. Current schenmatic design
calls for LEED Silver certification and public neetings give us the
opportunity to explain LEED design principles. The facility is being designed
for maxi mum sustainability utilizing as nmany of the positive aspects of the

| ocal setting (no need for air conditioning). The project is also

consi dering several alternative fuels including beetle-kill wood waste and
fish oil fromlocal fish processing facilities.

The work described currently is supported by OFS and/ or PMS



Site:

KEFJ RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

KEFJ will rehabilitate the 4.5 mile long Harding Icefield Trail to a standard
appropriate to its level of use and previously identified desired future
condition. Oiginally designed as a clinber’'s access trail to the Harding
Icefield, recent estinmates are that upwards of 20,000 visitors a- year hike
this trail to gain views of the park’s primary resource. Many sections of
the existing trail involve scranbling over short cliff sections.

Also in the area, the park will continue to rehabilitate the 4 mle trail
network at the termnus of the Exit glacier in order to provide all visitors
with the best opportunity to experience the Exit Gacier. The glacier’s
rapi d retreat has di m nished the experience at sone vista |locations. New

Vi stas have been established and been nmade accessi bl e, however trail
managenent will likely need to “chase” the glacier to provide opportunities
for visitor experience as the ice continues to recede.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

KEFJ will work with local, state, and federal partners to provide a 9-nile
long alternative access route to the Exit dacier. Designed as a bike trail

in the sumer and a ski trail in the winter, this project will cross private,
state, USFS, and NPS lands in linking to the existing bike trails along the
Seward hi ghway. This trail will parallel the exsiting Exit @ acier road ,

provi de a seam ess network of trails, and reduce user conflicts that occur on
t he existing road throughout the year.

The conpletion of the Mary Lowell Center will be a nodel of federal, state,
and | ocal partnership with a goal towards outdoor recreation. The facility
will be owned by the NPS, but the design, construction, and operation will be

shared jointly by the NPS, City of Seward, and USFS. Secondary partners

i ncl ude Al aska State Parks, the National Mrine Fisheries Service, and the
Al aska Natural Association. The visitor center will serve as the one-stop
for state and federal public |ands |ocated around Resurrection bay and the
eastern Kenai Peninsul a.

The work described currently is supported by OFS and/ or PMS



Site:

KEFJ RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

KEFJ wi || increase volunteer hours 100% over the next several years. This

wi I | be achieved by devel opi ng nore capacity for volunteers such as housing
and RV sites for volunteers. The park will also develop a site for a
canpground host position at the Exit { acier canpground. KEF wll expand it
partnerships with civic groups and | ocal businesses for vounteer work.

D The work described currently is supported by OFS and/ or PMS

KEFJ RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

KEFJ is conmitted to working with partners such as the Al aska Natural History
Associ ation to devel op nore prograns that can acconmpbdate fam |y and youth
groups. Infrastructure is lacking within the park, but opportunities to
partner abound in the community and in the surroundi ng National Forest.

Devel opnent of the Jessie Lee Hone Leadership School is a statewide effort to
bring native and rural youth to a residential education program KEFJ as one
of many participating agencies that will use this venue to comunicate

nati onal park val ues to youth.

D The work described currently is supported by OFS and/ or PMS



Site:

KEFJ RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

KEFJ is part of a statewi de marketing plan to increase visitation to the road
accessi ble parks, primarily KEFJ and WRST. The park is on track in 2007 to
see an increase in visitation of 9-10% KEFJ will continue to lead this
statewide effort in that local infrastructure (hotels, restaurants, tour
operators, etc) to sustain a 25% increase in visitation is in place. KEFJ]
Wi Il pursue OFS increases for staffing to accommpdate such |evels of

i ncreased visitation. Conpl etion of the Mary Lowell Center as the park’'s
first visitor center facility will be a najor conponent of achieving this
goal

[:} The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Increasing visitors to prograns will require expanded program of ferings and

i ncreasing staff. KEFJ will pursue a housing initiative that will enable the
park to neet the demand for park interpretive services. Wile funding for
addi ti onal seasonal staff may be avail able over the course of the Centennia
Initiative, the ability to acquire seasonal housing in the |l ocal comunity
has di mi nished. While the park has nade good use of its local hire

aut hority, those registers frequently |ack applicants. Constructing seasona
housi ng or entering into |l eases that stinulate the private sector to
construct seasonal housing will be crucial

[:} The work described currently is supported by OFS and/ or PMS



Site:

KEFJ EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

KEFJ will work with partners such as the Al aska Natural Hi story Association
the Al aska Sea Life Center and the USFS to offer an accredited summer seninar
series designed for teachers. These seminars will take advantage of what each
partner has to offer and will assist teachers in their ability to teach such
t opi cs as ocean conservation, climate change, glaciers, and forest health.
The park would also like to inplenment the teacher-ranger-teacher program

whi ch draws educators from conmunities adjacent to parks as well as teachers
from under served urban areas. Participating teachers would be required to
contribute to the Al aska | earning exchange, perhaps through curricula

devel opnent or hosting a blog, etc.

[:} The work described currently is supported by OFS and/ or PMS



Site:

KEFJ EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Launch, by Septenber 2008, an overhaul ed web portal to Al aska s Nationa

Par ks, connected to the nps.gov “Exploring the Real Thing” — or hosted by an
educational partner — that replaces outdated “ParkWse” website with park
curricula, inventory and reservations systemfor traveling trunks, teacher
training materials, and a place for educators to conmuni cate with park
educators and with each other about curricula, share | esson plans, etc.

I ntroduce new content such as e-lessons, electronic field trips, podcasts,
and webcans, etc. Create platformfor students to post their own images,

bl ogs, and honme novies (via NPS screening process) about their national park
experi ences to encourage peer-to-peer social marketing . O fering one-stop
shopping for curricula on Al aska s national parks would allow educators to
find what they want and to see what el se might be avail able, ideally
encouragi ng repeat visits to the site to see what is new. A consistent
curriculum presentati on would all ow teachers to become familiar with our
“style” and reinforce the idea that when you go to our website you will get

X, Y, and Z.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Ext end the Al aska Regi on’s vi deoconferenci ng systemw th necessary equi prment
upgr ades and connectivity protocol to facilitate ranger-facilitated di stance
| ear ni ng prograns. Broadcast fromthe backcountry into the classroomto
connect students throughout the state and nation to their collective
heritage. Conpletion of the Mary Lowell Center will provide for distance
educati on opportunties.

The work described currently is supported by OFS and/ or PM S



Site:

KEFJ EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Site:

Enroll an additional two mllion children in the Junior Ranger program

The park has been very successful with the Junior Ranger Program and as the
venues where we can offer the program have grown, so have the nunber of
students conpleting the program The park offers the Juni or Ranger prograns
at seven venues around the park on sonme days issuing over 50 Juni or Ranger
Badges in a day. The park will develop an online programthat will enploy
webcans and other technology in the park to illustrate the rapid changes due
to clinmate change.

D The work described currently is supported by OFS and/ or PMS

KEFJ EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

For the last two year, KEFJ has reported a 99% visitor satisfaction rate with

100% rating on satisfaction with visitor services. The park will be working
very hard to sustain these very high narks. |Inplenmentation of the Education
renai ssance strategy and the eval uation conponents will increase the

ef fectiveness of interpretive prograns and nedia. Conpletion of the Mary
Lowel | Center,conpletion of exhibits at the Exit d acier Nature Center, and
the installation of waysides on the Exit Qacier trail systemwll facilitate
an increase in the rate of visitor understanding and appreciation.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The park will continue to develop ways for visitors participate in clinmate
change nmitigation during their visit to the park. The devel opment of a
carbon offset for park visitors has spawned several additional ideas for
meani ngf ul ways that visitors can reduce their GHG eni ssions during their
visit. Feedback on the current carbon offset has been very positive and
undoubt edl y has neani ngful inpact.

D The work described currently is supported by OFS and/ or PMS



Site:

KEFJ PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

KEFJ has had a long history of recruiting seasonal enployees fromthe
partnership universities in the southwest . W have found that the smal
town road accessible nature of the | ocal community provides students from
nore urban settings enough anenities for themto be confortable. Many of

t hese students have gone on to careers with natural resource agencies. KEFJ
Wi ll continue to recruit for seasonal positions fromthe partnership

uni versities and will tap into other recruitnent resources by advertising in
di verse publications (Diversity Inc.), or local/comunity newspapers and we
wWill utilize available technology by recruiting on U Tube & MySpace.

Addi tionally, KEFJ will develop a relationship with Al aska Native Consortiuns
to partner with for the purpose of recruitment.

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Managenment surveys.

The cooperative devel opment of a statew de workforce planning strategy for

all the NPS units in Alaska will be the first step towards identifying how
recruitnent and retention needs can be net. Trainiing and professiona

devel opnent of the NPS workforce in Alaska is not well-coordinated and there
fore limted training funds are not spent as efficiently and effectively as
they could be. If all NPS units in the state can undertake sustainable
budget pl anni ng which includes devel oping a target organization, then
adequate | evels of funding for training and professional devel opnent shoul d
foll ow. Devel opnent of a holistic strategy for the NPS workforce in Al aska
wi || have the benefit of inproving every enpl oyees opportunities for training
and advancemnent .

[:} The work described currently is supported by OFS and/ or PMS



Site:

KEFJ PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

KEFJ wi || inplenent the regional NPSafe plan and devel op a park specific
plan. Inprovenents to the existing parkw de safety programw || include an
expansi on of the tailgate safety program and use of other nedia to

comuni cate a safety culture. The park will fund a reinbursable fitness

program and a nonthly enpl oyee fitness/well ness program

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

KEFJ will join with other NPS units across the state to inplenment a statew de
di spatch program which will prompte enpl oyee safety across a huge breadth of
activities and |l ocations. WMany of the methods used to check in or report
filed status rely on antiquated or unreliable technologies. A joint dispatch
center will inprove safety in the parks for both enpl oyees and the public.

A fit staff is a productive staff. The Al askan clinmate, especially in dark
wi nter nonths, can make it difficult for even the nost dedicated enpl oyee to
conmmit to a personal fitness program Therefore, KEFJ will continue to
devel op an enpl oyee wel | ness programto encourage personal fitness,
particularly during the winter, through flexible work schedul es, group gym
menber shi ps, rei nbursenment of some fitness costs, provision of l[imted

fitness equi prent, and nonthly wel |l ness activities.

The work described currently is supported by OFS and/ or PMS



Site:

KEFJ PROFESSI ONALI SM

Model what it means to work in partnership.

Site:

O her Park/ Program performance goal (s)

The conpletion of the Mary Lowell Center will be a nodel of federal, state,
and | ocal partnership. The facility will be owned by the NPS, but the

desi gn, construction, and operation will be shared jointly by the NPS, City
of Seward, and USFS. Secondary partners include Al aska State Parks, the
Nat i onal Marine Fisheries Service, and the Al aska Natural Association. The
visitor center will serve as the one-stop for state and federal public Iands
| ocated in the area. The |law enforcenment portion of the building is designed
to be shared by LE staff from four agencies. The USFS and the NPS will have
admini strative offices that share common areas. Portions of the visitor
center will be available to the community for |ocal events and snal
conferences during off-hours and of f-season peri ods.

The work described currently is supported by OFS and/ or PMS

KEFJ PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

O her Park/ Program perfornmance goal (s)

KEFJ wi || devel op a Centennial project for the Exit G acier area which wll
exenplify the sprit of philanthropy for one of the park's primary venues. The
project will include significant needs such as exhibits, renpodel work, and a
new gat hering pavilion for group use, it will also denonstrate the strong
connection that many | ocal businesses have to the park. The Al aska Natural

Hi story Association will take the lead to raise funding for this Centennial
Pr oj ect .

The work described currently is supported by OFS and/ or PMS



